
As we head into 2026 with 
Arctic Winter Games trials 
around the corner and gyms, 
rinks, and school hallways 
getting ready to fill up again, 
I keep thinking about how 
much that moment in the 
ditch says about physical lit-
eracy. You know the one.

It’s -40 C. Someone has 
slid off the road. No flashing 
lights yet, no emergency 
plan, just a vehicle at a bad 
angle and a person standing 
there wondering what comes 
next. And without discussion, 
without a meeting, without 
a policy binder, people stop. 
Someone pulls over. Some-
one grabs a shovel. Someone 
says, “You good?” And be-
fore long, there is laughter, 
teamwork, cold hands, and a 
car back on the road.

You just stop. You help. 
Because that is what we do. 
That moment is physical 
literacy.

Not the textbook definition. 
The lived one.

Physical literacy is often 
explained through skills, 
running, jumping, throwing, 
balancing. And yes, those 
matter. They matter a lot. But 
in the North, physical liter-
acy also looks like showing 
up when it is inconvenient. 
It looks like pa-
tience, care, resil-
ience, and know-
ing that movement 
is rarely just about 
movement. It is 
about connection.

As we move 
into the new year, 
I also know that 
getting here hasn’t 
been smooth. 
Setting up trials, 
aligning sched-
ules, communi-
cating clearly, 
and meeting 
expectations has 
felt heavier than 
it should. There 
has been frustra-
tion, confusion, 
and moments where things 
didn’t come together the way 
any of us would have hoped. 
That part is real, and it is not 
something to ignore or pre-
tend away.

But it is also where the 
North shows its strength.

And this is the moment 
where we stop looking at 
what didn’t work, and instead 
look at who is standing be-
side us: coaches, volunteers, 
parents, teachers, officials 
and youth. All still showing 
up, still caring, still trying 
to make it work because the 
kids matter more than the 
complications.

The Arctic Winter Games 
are a cornerstone for so many 
of our youth. For some, it 
is the first time leaving the 
territory. The first time wear-
ing the Northwest Territories 
colours on their back with 
their communities in their 
hearts. The first time realiz-

ing that some-
one from Fort 
Providence, Hay 
River, Inuvik, or 
Yellowknife can 
stand shoulder 
to shoulder with 
athletes from 
across the cir-
cumpolar world.

That moment 
changes people.

It builds con-
fidence that 
lasts far beyond 
sport. It teaches 
youth how to 
travel, how to 
adapt, how to 
meet new peo-

ple, how to lose, how to win, 
how to represent something 
bigger than themselves. It 
is not just about medals or 
rankings. It is about identity, 
belonging, and pride.

And sometimes, it is sim-
ply about showing up when 
things are not perfect.

Physical literacy lives in 
those moments too. In the 
practices that feel messy. In 
the schedules that change. 
In the extra phone calls. In 
the quiet reassurance to a 
nervous athlete. In the coach 
who keeps things light when 
stress is high. In the volunteer 
who stays late. In the youth 
who tries again after a tough 
match.

It is also why we keep 
dreaming a little bigger. 
Why conversations about 
things like a territorial 
snowball fighting orga-
nization somehow feel 
completely reasonable up 

here. Yes, that dream is still 
alive. A territorial sport 
organization for snowball 
fighting might sound like a 
joke, until you realize how 
serious we are about fun, in-
clusion, and getting people 
outside. Movement does not 
always need a stopwatch. 

Sometimes it just needs 
mittens.

Because movement does 
not need to be polished to be 
powerful. It just needs to be 
accessible, joyful, and rooted 
in who we are.

As we move into 2026, I 
hope we keep leaning into 

what makes the North spe-
cial. Helping hands. Open 
doors. Coaches who care. 
Volunteers who stay late. 
Youth who keep showing up, 
even when they are nervous, 
tired, or unsure.

Because showing up is a 
skill too and it might be one 

of the most important ones 
we teach.

Here’s to another year of 
movement, connection, com-
munity, and yes, stopping 
for the car in the ditch. See 
you all in the gym. Or on the 
road.

Or behind a snowbank.
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