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Storyteller, Caroline Sparks

• Whitehorse, Yukon 
• Traditional territories: Kwanlin Dün First Nation and            

Ta’an Kwäch’än Council
• Learning Consultant, Recreation North Training 

Program 
• Works with communities, organizations, governments 
• Fosters health, wellbeing and quality of life through 

recreation, physical activity, and sport.



Chapter 1: Where we began

2011

• First 
National 
Recreation 
Summit

2015

• Framework for 
Recreation in 
Canada



Chapter 2: Partnership and prize

2015

• Arctic 
Inspiration 
Prize

2016

• TRT Project 
and Team 



Chapter 3: Pilot to program

2017-18

• Develop, pilot and 
evaluate training

2018

• Training Program
• Certificate in Northern 

Recreation Leadership



Chapter 4: Expanding the program

2019

• Certificate in 
Northern 
Youth 
Recreation 
Leadership

2020

• Certificate in 
Northern 
Recreation 
Management

2022

• CPRA 
Professional 
Development 
Certification



Chapter 5: Program philosophy

Diversity of Learners

Competencies for Recreation

Remote Delivery



Diversity of learners

• Contribute
• Connect

• Individual
• Complete

• Competencies
• Flexible

• Culture
• Community 

Context Guide

ShareApply

“It is great to be connected to such a large 
community of people involved in 

recreation so we can share ideas, wins, 
and help support each other when we get 

frustrated or burned out.” 
Kelsey



Competencies for recreation 

15

Recreation 
Foundations

Recreation 
Leadership

Engaging 
Community

Recreation & 
Sport System

Planning & 
Evaluating

Board 
Governance

Groups & 
Partnerships

Risk 
Management

Budgeting & 
Funding

Quality 
Programming

Spaces & Places Promoting 
Recreation

Staffing & 
Volunteers

“My employee gained confidence and was better able to program. He was able to 
apply what was learned instantaneously and I see him do it on a daily basis.” 

CAO Kathy



Remote delivery
• Learn in place… home, work, on the road, in the bush
• Scheduled delivery with 19 learning events offered from 

September to May
• Simple technology using a computer and phone
• Does not require high speed Internet

“Sometimes community life can make 
it difficult to participate in training, 

but with Recreation North, help was 
just a phone call or email away.” 

Florence



Chapter 6: Accessible training



Chapter 7: Success
www.recnorth.ca/program/

250+ participants
60% Indigenous 

31% Non-Indigenous

8% did not self-identify

“What really helped was to hear and read other ideas 
from the different communities and recreation leaders 

who were participating in the program.” 
Deian (NT)

http://www.recnorth.ca/program/


Nunavut

• 21 communities
• 77 participants
• 5 Leadership Certificates
• 1 Management Certificate
• 32 Youth Certificates

NWT

• 29 communities
• 123 participants
• 23 Leadership Certificates
• 6 Management 

Certificates

Yukon

• 14 communities
• 52 participants
• 14 Leadership Certificates
• 1 Management 

Certificates



…for employers & communities

• Competent and confident staff.

• Reduced staff turnover.

• Training that fits with work and family 
commitments.

• Skills to manage finances, and to 
coordinate and lead programs and 
events.

• Quality recreation that can reduce 
factors such as crime, suicide, chronic 
disease, violence, etc.

…for recreation leaders

• Competence and confidence to do your 
job well.

• Less stress and burnout in paid and 
volunteer roles.

• Planning skills that help you make 
better use of time and resources.

• Better able to promote community 
engagement, interest, and participation. 

• Being part of a network that lets you 
share ideas and ask for help.

Chapter 8: Benefits



Prologue
How does the Recreation North 
Training Program foster resiliency 
in sport and recreation?

http://arcticjournal.ca/sport/recreation-north-training-program

http://arcticjournal.ca/sport/recreation-north-training-program


Connect with us

www.recnorth.ca

www.facebook.com/recnorth 

twitter.com/recnorth 

info@recnorth.ca 



Merci 
ᓇᑯᕐᒦᒃ - Nakurmiik 
ᖁᐅᓇ - Quana

ᖁᔭᓐᓇᒦᒃ - Qujannamiik
ᖁᔭᓇᐃᓐᓂ - Quyanainni

Thank you

Hąį’
Kwa ̈̀nä̀schis 

Kinanāskomitin 
Mahsı
Máhsı
Mársı 

ᒪ'ᓇ - Ma'na
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